CARL SPACKLER OPEN
REGISTRANT ACCEPTANCE
Order of Roster Build

The intention of this document is to outline the order of golfer names on the Roster Worksheet.
Rosters are built using your contributions until it reaches tee time availability or the final
registration deadline.

ROSTER CONSIDERATIONS

The Captain’s Club has decided on the following considerations to build rosters.
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Build a transparent process.

Build a roster based on familiar contributions.

Build a process that puts eligibility in the control of registrants.

Build a process that works for 40, 72, or 92 golfers.

Build a process that is simple for registrants.

Build a process that is simple to manage.

Build a process that elevates future contribution.

Empower the Captain’s Club to exempt special circumstances.

Prioritize eligibility for the previous five tournament winners.

Prioritize some rookie spots.

Prioritize eligibility for Tara Boland and Rookie of the Year Award Winner.
Prioritize recent contributions over both regular and long-term attendance.
Prioritize consistent event attendance.

Prioritize Carl Spackler Open scorecards higher than other scorecards.
Prioritize repeating participants who post a minimum number of scorecards.
Prioritize eligibility from Tournament Leaderboard.

Prioritize eligibility for most award winners.

Prioritize golfers based on handicaps or golf ability.

Define the understanding of basic golf rules as a contribution.

Define the timely responses to participant options as a contribution.

Define timely payment as a contribution.

Define posting scorecards as a contribution.

Define event mobile scoring as a contribution.

Define ‘volunteering of time' as a contribution.

Define updated club yardages as a contribution.

Define being a highly-desired playing partner or roommate as a contribution.
Define a larger number of roommate preferences as a contribution.
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THE INFORMATION YOU SUPPLIED

Both event registration and our participant option process collect information from its golfers. It
annually collects responses to basic golf rules, apparel orders, personal club yardages, desires to
mobile score, and more than one thousand playing partner and roommate preferences.

Contributions to the Carl Spackler Open include endless volunteer exemptions, recent Carl
Spackler Open’s played, additional scorecards posted for handicapping, paying early or on time,
updated club yardages, mobile scoring help, a basic understanding of golf rules, roommate
flexibility, preferred roommates, and preferred playing partners. Additional measurable
contributions can be added.

PHASE INCLUSIONS

Phase 1 includes Captain’s Club, Volunteers, Special Exemptions, Award Winners, Favorite Playing
Partners, Past Champions, Highest Contribution Grades, and Highest Attendance Grades.

Phase 2 includes Special Exemptions, Rookies, Volunteers, Additional Playing Partner and
Roommate Favorites, High Contribution Grades, and High Attendance Grades.

Phase 3 includes everyone else who has attended at least one Carl Spackler Open in the past 3
years. The Roster Worksheet will not contain 300 golfer names. Golfers not listed will be added to
the Roster Worksheet after registration.

ANSWERS TO POSSIBLE QUESTIONS

Question: Can you provide examples of volunteering?

Answer: These are some examples, but not limited to these examples. Providing researched places
with golf, hotel, and group space for future locations. Detailed visits to quoted locations, wearing
the gopher mascot, respectful event photography, event assistance, apparel work, tee marker
management, creative ideas, SNN contributions, organizing nighttime activities, measurable Uber
time, medical contributions, roommate flexibility, etc..

Question: Can you elaborate more on rookies being included?

Answer: We collectively aged after 20 years. Some of us have adult children. We have friends and
family that will retire with more personal time. There are prioritized spots for rookies each year and
possibly room for more in the overall roster. The new process requires referrals to recommend a
rookie proactively after they have created an account on Poststats.com, but weeks before Phase 2.

Question: What specific order is used for the Roster Worksheet?
Answer: A full explanation with detail will be provided with the Roster Worksheet during
registration.
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